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Where there’s a 
WIL, there’s a way

LINDA WHITE

The Business + Higher Education 
Roundtable has launched a national 
competition that will create up to 
10,000 work-integrated learning 
(WIL) experiences for post-
secondary students and recent 
graduates. 

As part of the entirely online 
Canada Comeback Challenge, 
student teams will contribute to 
Canada’s COVID-19 recovery by 
tackling real-world problems facing 
employers in the public, private and 
not-for-private sector. 

Participating students will 
compete for a chance to pitch 
their ideas to a panel of Canadian 
leaders, receive mentorship from 
experienced professionals, and gain 
exposure to unique challenges in 
different sectors. 

Throughout the competition, 
they will have access to financial 
resources to help develop their 
pitches, as well as professional 
development courses and 
networking opportunities. 
Opportunities created through the 
competition will help fill the gap in 
lost work placements for students 
due to the pandemic. Learn more at 
https://studentchallenge.bher.ca/
d2l/loginh/. 

Working parents struggling

Working parents have struggled 
to find balance during the COVID-19 
pandemic, according to LinkedIn’s 
latest Workforce Confidence 
research. 

Women and men were relatively 
equally likely to say they were 
currently providing child care full-
time (18% and 16% respectively), 
but men were slightly more likely 
to say they were working outside 
of normal business hours to make 
up hours (42%) or that they were 
working fewer hours overall in order 
to provide child care (26%). 

Nearly half of men and women 
surveyed reported being unable to 
focus on work while their kids are 
home and a majority struggled with 
providing education for their children.

Confidence about job security has 
been climbing, with those working in 
engineering roles the most confident 
of all. Those in business development 
roles also reported high scores, while 
sales professionals were roughly in 
the middle of the pack. At the other 
end of the spectrum, those working 
in administrative, support, and 
community and social services saw 
the lowest scores.

BY JOANNE RICHARD

Working from home doesn’t work 
for everyone — some actually hate it.

HR consultant Graham Brown has 
been contacted by business owners 
looking for guidance on handling 
workers who are eager to be back at 
their office desks.

“In our experience there is a seg-
ment of almost every workforce that 
works better at the office,” said 
Brown, a managing partner at GBC 
HR. Cramped accommodations and 
constant distractions at home create 
a less than ideal workplace, while 
others simply prefer to be at the 
office because they’re more produc-
tive there.

Home sweet home isn’t always so 
sweet! Brown, of grahambrowncon-
sulting.com, has chatted with man-
agers and executives who voluntarily 
go to an empty office every day to 
tackle their work, while their peers 
and staff are working from home.

“Employers should fully assess all 
the implications before cancelling 
leases, like some have done already, 
and sending everyone home perma-
nently,” said Brown.

HR consultant Michelle Tajudeen 
has also come across “a small group 
of workers who were desperate to 
return to the office despite the 
potential health risks. In most cases, 

workers felt isolated, out of touch 
with the business, and fearful for 
their job security.”

Often this was directly linked to 
ineffective and inconsistent commu-
nication from their leaders as well as 
a lack of mental support which, in 
turn, created additional levels of 
stress, said Tajudeen, who is also a 
leadership and career coach at 
metacc.com. 

“In other cases, workers lacked 
the appropriate tools and resources 
to perform their jobs to their full 
capacity or, alternatively, lacked a 
conducive environment to working 
from home,” she said.

Workers who had not established 
social networks and support systems 
outside of the office appeared to be 

more prone to the desperation, she 
noted.

Career coach Hallie Crawford said 
that some workers have discovered 
that one of the things they most love 
about their jobs is their co-workers. 
“Workers who are more extroverted 
thrive on human connections, so 
they can feel lonely (working from 
home).”

It’s imperative for employers to 
show empathy. “This current situa-
tion is hard, and many professionals 
have a lot on their plates. When 
employees feel heard, even if you 
can’t do anything to remedy the situ-
ation right now, they will feel like 
you care,” said Crawford, of hal-
liecrawford.com. 

“Check in with your employees 
regularly, just as you would if you 
were in the office, to see how they 
are doing and try to be flexible with 
them as much as possible,” she 
said.

According to Brown, if employees 
say they are more productive at the 
office, take steps to bring them back 
safely on a permanent or part-time 
basis. Business owners should talk 
to or survey employees who want to 
return. “Those who want to return 
are actually the employees who will 
provide an honest answer as to 
what productivity is actually being 
l o s t  i n  t h e  w o rk- f ro m - h o m e 
arrangement.”

Employers also need to examine a 
broad set of objective productivity 
measures, Brown said. “Some areas 
of productivity will be lost for sure in 
this WFH arrangement — team 
work, coaching, handling perfor-
mance problems, building new cus-
tomer relationships, etc., are all eas-
ier face-to-face.”

Employers need to take steps to 
find out what is being lost, which will 
include asking your customers, and 
then you can take steps to manage it, 
he added.

Tajudeen encourages employers 
to explore the root cause of their 
employees’ desire to return to the 
office. “For example, what’s causing 
the employees to feel so anxious? 
Alternatively, what will they get in 
the workplace that they are not get-
ting in the remote environment?”

Then generate creative ideas that 
will help compensate for what is 
missing. For example, implement a 
weekly online social gathering to 
make up for the lack of social inter-
actions.

Me a n w h i l e,  B row n  a d d e d , 
employees should also speak with 
their employer and ask for assis-
tance when they’re not happy work-
ing remote. 

“Most employers want to hear 
from employees on how they can be 
more productive and will take steps 
to accommodate their needs,” he 
said. “Employees may now be able to 
go to the office full-time or part-time 
and/or to complete certain tasks at 
the office. Open dialogue with their 
employer here is key.”
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